
Tamkang University                                              
Fall 2005

Department of Business Administration

Course:  Production and Operations Management (3 hrs.)
Instructor: 
Li-Ren Yang 

Course Description:  The purpose of this course is to introduce Production and Operations Management (POM) techniques in a variety of management contexts, including manufacturing and service industries.  The POM includes a variety of techniques used in the modeling of business situations.  These techniques will cover such topics as production and inventory control, scheduling, project management, and quality control.  This course aims at providing the students an analytical approach to the economic  problems of planning and controlling men, materials, and machines.  
Text:
William J. Stevenson, Operations Management, 8th Edition, McGraw-Hill, 2005.
Grading:
Mid-term exam
30%

Fianl exam  
30%

Group project
30%

Participation
   10%

100%

Course Letter Grades:
 Numerical Grade  
80-100
A


70-79
B


60-69
C


0-59
D
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COURSE SCHEDULE 

WEEK







CHAPTER
	Week 1
	Introduction to Operations Management

	
	

	Week 2
	Competitiveness, Strategy, and Productivity

	
	

	Weeks 3
	Forecasting

	
	

	Week 4
	Product and Service Design

	
	

	Week 5
	Process Selection and Facility Layout

	
	

	Week 6
	Design of Work System

	
	

	Week 7
	Location Planning and Analysis

	
	

	Weeks 8
	Management of Quality

	
	

	Week 9
	Quality Control

	
	

	Week 10
	Mid-term Exam

	
	

	Week 11
	Inventory Management 

	
	

	Week 12
	JIT and Lean Operations

	
	

	Week 13
	Scheduling

	
	

	Week 14
	Group Presentations

	
	

	Week 15
	Group Presentations, Project Management

	
	

	Week 16
	Project Management

	
	

	Week 17
	Fianl Exam
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