Organizational Behavior

Fall 2005

Dr. Hsu

Office: Room 1140, Business & Management Building

Office hours: Mon. 10:00 – 12:00 p. m.

Text book: Robbins, Stephen P. , 2005. Essentials of Organizational Behavior, 8th International Ed.  Upper Saddle River, N.J: Prentice Hall.

Movie: The 12 Angry Men

Organizational Behavior (OB) is a very complicated sub-discipline, or a professional division as the Academy of Management people calls it, within the overall business discipline.  It derives its topics from a number of different disciplines, including but not limited to, anthropology, sociology, political science, psychology, and social psychology.  In a word, OB is an interdisciplinary field.  The emergence of PCs and then the burst of the Internet into the scene have contributed drastically to the changing nature and coverage of OB.  In essence, OB under the IT is even more complicated than ever before because it has added two more disciplines, namely, computer sciences and MIS (management information systems), under its cover.  As such, telecommuting, or tele-work, is now a common practice among many companies and organizations.  Electronic commerce (EC) and mobile commerce (MC) have created so much hype in conducting business, which is radically different from the bricks and mortars.  Even, virtual teams and virtual organizations, which were basically unknown to many business people a few years back, are gaining their popularity and momentum.  However, due to the fact that this is after all an introductory course and that there is a limited time that is available for the semester, the course will be limited to what we consider as the traditional OB.

Course Outline and Schedules:

Part I: Prologue

1. Intro to OB, Organizational Behavior

Part I THE INDIVIDUAL IN THE ORGANIZATION

2. Foundation of Individual behavior

3.  Personality & Emotions

4. Basic Motivation Concept

5. Motivation: From Concepts to Applications

6. Individual decision-Making

Part III: GROUPS IN THE ORGANIZATION

7. Foundations of Group Behavior


8. Understand Work Teams

9. Mid-term exam

10. Movie: 12 Angry Men

11. Communication

12. Leadership & Creating Trust

13. Power & Politics

14. Conflict & Negotiation

Part IV: THE ORGANIZATION SYSTEM

15. Foundation of Organizational Structure

16. Organizational Culture

17. Human Resources Policies & Practices

18. Final exam

You are required to read the appropriate chapter to be covered in the lecture ahead of the time and to participate in the discussion during the class time.  We may not cover all the chapters in the book depending on how much you prepare for the lecture and how fast we can move on the materials.

Final Grade:

	Mid-term exam
	Final exam
	         Group project
	Class participation

	
	
	Written     Oral       IDEA*
	

	    20%
	   29%
	 15%       10%       15%
	     20%


* If your participation in the Idea platform toward the end of the semester is limited, you may receive no credits for the written and oral portions of the group project as well.

Group project: 

Use the “movie” indicated above as the foundation of group project.  Each team will pick up one subject, such as leadership, conflicts, decision-making rule(s), etc., as the focus of that group and try to connect that subject to the movie.  To enrich your group discussion, you will need to search for academic research articles to support your arguments.  Use as many references as possible, but cite them whenever and wherever appropriately.  All discussions are to be conducted on the “Idea” platform.  In order for me to assess each person’s participation in and contribution to the team project objectively, discussions on F2F (face-to-face), MSN chat rooms, Skype or any other communication devices, such as home or cell phones, cannot be used and cannot be accepted in lieu of the IDEA participation. 

