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This course is designed to equip students with the skills to effectively plan
project schedules, allocate resources, and monitor progress, while providing a
structured introduction to the use of Microsoft Project. Topics include
schedule creation, baseline setting, progress updates, and control techniques.
In addition, the course covers fundamental principles of time management
and introduces Earned Value Management (EVM) to help students assess
project performance and forecast outcomes,
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Introduction to basic progress concepts, progress
model and network diagram techniques and
operations, bar chart and network diagram view and
setup (project view and formatting setup), schedule
creation process, project and WBS, resource leveling
and allocation and real value management, WBS, RBS,
CBS and report print setup, progress update and
project adjustment,
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Use Microsoft Project to plan, schedule, and update
project tasks and resources,

Understand the principles of project time
management and apply them effectively.

Establish and manage project baselines and track
variances,

Apply Earned Value Management (EVM) to monitor
and evaluate project performance,

Interpret project data and generate reports for
informed decision—making,
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