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This course provides a review of concepts in human resource management
and their application to practical case studies. The aim of this course
focuses on the application of utilizing HRM for companies to gain
competitiveness. Several

relevant areas are examined with practical issues from internal and external
environment of the firm. Relevant topics include people management issues
such as recruitment, training and development, performance management,
cross—border alliance, acquisitions, talent management and global leadership.
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