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Operation management

is the critical factor to improve productivity. Business

can build up competitive advantage and advance the productivity by taking
advantage of efficient work flow, This course goes from the easy to the
difficult and complicated. It is not only to discuss how the business can get
competitive advantage but also to let the students can learn some
techniques and tools that can apply on business in practice,
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This curriculum mainly describes how the business
can execute production, allocation, sell and service
for products. For assisting students to understand
the field of operation management, the content of
this course include strategy planning, innovation
management, workflow selection and design, quality
management, supply chain design, demand forecast,
inventory management and enterprise resource
planning,
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Operations and Supply Chain Management, 15e, F. Robert Jacobs, Richard
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