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Decision—making is the core of management and the most important job of
senior executives, This course mainly applies the essence of decision—making
research and applications, and discusses decision—making theory,
decision—making analysis framework, risk decision—making, digital
decision—making and decision—making information systems. Relevant practical
cases are also discussed to deeply analyze the decision—making process and
practical experience of the enterprise, as the cornerstone of personal
management ability and organizational improvement of overall
decision—making quality.

AFARKE P FRERT TR HEa PR HE
BaARHc8 P R4 YR Tins (Cognitive) | ~ T A (Affective) | ¢ T st (Psychomotor) |
g pRsEal .
- ~inie(Cognitive) @ FE AP hEF 1A ~ AZA ~ BRRITE LB EY o

-~ WA (Affective) ! FE Az p @~ BIL s BAR ~BA - EREZLFY
= ~ #it (Psychomotor) @ ¥ & iz B ki ds (T8 Hopeffe (T2 £y o

5 wERRC ) KEDE(E?)

H2EEFRNARE BN By learning the theoretical framework and analytical
WM., TR, FMIERA| tools of important decision—making management and
BNE IS, #EMmILF44;2 @ | analysis, and actually applying them to personal
RE Y, management capabilities, the quality of overall

ok ARAZ A TE A R4, B K€ A | decision—making in the organization can be

RO kR improved,

% % This course is a capstone course, and there is
an public presentation at the end of the semester,
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