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This course adopts the Harvard Business School case teaching method,
integrating Guanghua management cases with information management
theories, It guides students through in-depth analyses of real-world cases
from Taiwanese enterprises, covering key topics such as digital
transformation, artificial intelligence applications, and ESG (Environmental,
Social, and Governance). The course aims to cultivate students' critical
thinking, decision—making abilities, and leadership skKills,
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1| RBRREEBLHHERBEEHRE | This course, adopting the Harvard Business School
%, BAMEGHER W 5\%—3’&%—1 case teaching method, integrates theory and practice
e e Z\l*"ﬁﬁ?,‘)ﬂ to guide students in learning the core concepts and
R ESG % M 42384 ﬁ’?’l‘Z A A ¥ | analytical methods of key topics such as digital
Wik, WHBAHREA uﬂ%ié'éis'éém transformation, artificial intelligence applications, and
REJER IR, ESG, enhancing their understanding of information
management theories and applications,
2 | AR HEEAH T AT IR KL This course cultivates students' interest in
R GRALN LR, JL'?E At ¥ {E 14| information management and sustainability issues,
B, MEZ2AH REAYEWHR D H emphasizes ethical values, and inspires reflection on
inh-g % 1E R the impact of decision-making and social
responsibility,
3| AGRALE BB E TR M A E B | This course trains students to take on the role of
R, DR F A Ei‘%"o"%%\%‘ 4 A | corporate decision-makers through case discussions
@, g%§i4i$§}ﬁ&{\l%“%2@)ﬁ and practical problem-solving, implementing projects
WM R E, RALFHRATEAE related to digital transformation and artificial
Eae Ty, intelligence applications, thereby enhancing their
practical execution and leadership skills,
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