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Use "Drucker's Classic Five Questions" and "Nonprofit Self-Assessment Tool"
to integrate Drac's management concepts into learning, understand the
importance of corporate purpose, define the organization's mission, vision,
goals and develop strategies to achieve these goals, . Through in—-depth
exploration of the strategic planning process, assessment of the external
environment, competitive position and core competitiveness, the course
emphasizes the use of Drac's strategic thinking and the correct use of
"Drucker's Five Classic Questions" for group discussion and implementation,
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