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This course examines the dynamic nature of health services organizations
and the implications for leaders and managers within the context of
organizations as open systems from an individual, group and system
perspective, The course examines principles of strategic
leadership/management applied to health care organizations among a
changing environment and focuses on improving organizational performance
through leadership principles., Given improved organizational performance,
how to motivate internal customer and maintain high employee satisfaction
is equivalently important for leadership.
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healthcare organization management and performance,
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