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1. Introducing basic theoretical frameworks and implementation processes of
leadership theories,

2. Exploring possible actions and their impact from managers being
future—oriented,

3. Analyzing and discussing current leadership cases,

REARKE P B R HA D B M

e 8 pAEL B R T e (Cognitive) | ~ THR (Affective) | ¥ T it (Psychomotor) |
% f Jfﬁxfﬂ'] °

- é:”w’ff(Cognitive) CFEAGHPOER A RS BRDTE LR IEY -
=~ WA (Affective) : F& fszf p cn@ds ~ 512~ G A& 'p.ﬁ"% ERELEY
= iisb (Psychomotor) @ ¥ & i 4L P e g6 (T Hpbrdf (T2 Y

):}‘?' “ o ﬂ > ’ T (=

B ?I?B*ﬂf( 2 ) ?I%B*ﬁf(‘ﬁ;?>

1|—, EEARKELZHE KR 2G| 1. Familiarize participants with leadership theories
BB WEAE and practices through case analysis;

=, 122 AR REMAAEE M ; | 2. Expose participants to various leadership

=. {2 Ak iaE ¥ F A TR IR | perspectives via group studies and discussions;
a9 R, 3. Enhance participants’ sensibility to current
management environments from discussions of
contemporary leadership literature and issues,
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