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This course provides an analysis of production management concepts, tools,
and practices as applied to production and service organizations, Topics
include: Modern analytical methods, quality management, product and service
design, process selection and capacity planning, facilities layout, quality
control, aggregate planning, inventory management, material requirements
planning, JIT systems, scheduling are also included,
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To realize the content and the theory of Operation
Management.
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Provide students with independent thinking and
creativity ability.
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P Stevenson, 2010, Operations Management, 10th ed, McGraw—Hill.(ZE & 1X32)
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