Tamkang University Academic Year 112, 1st Semester Course Syllabus

Course Title | TECHNOLOGY MANAGEMENT Instructor | HSIAO, KUEI-HUI
TLCXB4P + General Course
Course Class | DEPARTMENT OF BUSINESS ADMINISTRATION, Details * Selective
4p
¢ One Semester
SDG4 Quality education
Relevance )
SDGY Industry, Innovation, and Infrastructure
to SDGs
Departmental Aim of Education
I. Understand specialized knowledge.
. Train practical capabilities.
I. Develop team work spirits.
IV. Deepen professional ethics.
Subject Departmental core competences
A. To understand basic knowledge of business administration.(ratio:30.00)
B. To have abilities to write business plans and utilize information technology to collect,
analyze, and integrate data.(ratio:5.00)
C. To communicate, negotiate, and collaborate to acomplish business projects by team work.
(ratio:30.00)
D. To integrate management and techology capabilities to solve business problems.
(ratio:30.00)
E. To recognize professional ethics and social responsibilities.(ratio:5.00)
Subject Schoolwide essential virtues
1. A global perspective. (ratio:25.00)
2. Information literacy. (ratio:30.00)
3. A vision for the future. (ratio:20.00)
4. Moral integrity. (ratio:5.00)
5.Independent thinking. (ratio:5.00)
6. A cheerful attitude and healthy lifestyle. (ratio:5.00)
7. A spirit of teamwork and dedication. (ratio:5.00)




8. A sense of aesthetic appreciation. (ratio:5.00)

This course provides students with an overview of the industry dynamics of
technological innovation, technological innovation strategies, and the
implementation and management of technological innovation strategies. It will
Course also encourage students to generate new ideas for technology management.
Introduction

The correspondences between the course's instructional objectives and the cognitive, affective,
and psychomotor objectives.
Differentiate the various objective methods among the cognitive, affective and psychomotor
domains of the course's instructional objectives.

L. Cognitive : Emphasis upon the study of various kinds of knowledge in the cognition of
the course's veracity, conception, procedures, outcomes, etc.
I Affective : Emphasis upon the study of various kinds of knowledge in the course's appeal,
morals, attitude, conviction, values, etc.
IIL.Psychomotor: Emphasis upon the study of the course's physical activity and technical
manipulation.

Teaching Objectives objective methods
No.

1 | 1. To understand the applications of technological innovation Cogpnitive
strategies in business management

2.To be able to generate new ideas for technology management

The correspondences of teaching objectives : core competences, essential virtues, teaching methods, and assessment

Core Competences Essential Virtues Teaching Methods Assessment
No.
1| ABCDE 12345678 Lecture, Discussion Testing, Study
Assignments,
Report(including oral and
written)
Course Schedule
Week Date Course Contents Note
112/09/11 ~ . N
1 0%/ Introduction to the Course RN A
112/09/17
112/09/18 ~ . N
2 0%/ Sources of Innovation B HIZIE
112/09/24
112/09/25 ~ N o .
3 109/ Types and Patterns of Innovation BlI#fAV4EE B4 =
112/10/01




112/10/02 ~ , .
4 10/ Standards Battles, Modularity, and Platform Dominance
112/10/08 -
REZE  BALCTNTFaZRS
5 [ Timing of Entry A B
112/10/15
g |11oen Defining the Organization’ s Strategic Direction E##A
112/10/22
BrIRIE A E
g | Choosing Innovation Projects #BIZAIFESR
112/10/29
g |10 | Collaboration Strategies & E5EHS
112/11/05
9 H12/11/06~ Mid-term Exam Week 88 E#E Proposal - Part 1
112/11/12 o -
1y Submission Bz EAP
A=
[
2/11/13 ~ . . e a
10 | Protecting Innovation {RZEEIFT
112/11/19
11 |27 | Organizing for Innovation 4248
112/11/26
112/11/27 ~ . .
12 Managing the New Product Development Process #& Proposal - Part 2
112/12/03 . ez
il o S Submission #1ZTRY Al
HEIRREPart 2
112/12/04 ~ . - =
13 12/ Managing New Product Development Teams &2 &
112/12/10
B E R
112/12/11 ~ . .
14 el Crafting a Deployment Strategy I E 2B @RS
112/12/17
112/12/18 ~ . . .
15 /e Final Presentations #i7R/\E B8R &
112/12/24
112/12/25 ~ . . .
16 12z Final Presentations #izk/NVE O BRIR &5
112/12/31
113/01/01 ~ . s
17 /o Final Exam Week B R E 1 HE No exams; please
113/01/07 . )
submit your final papers
by Jan. 10, 2024 #i& K
E . ERE
$22024/1/1051 X B2
hREVERAR/NE BB EIE
113/01/08 ~ . ot o e . .
18 Crafting a Deployment Strategy il 30 & 58 B Final Paper Submission
113/01/14 o ) o s
o B RIRRO R R BIR
BEEE

Key capabilities

Interdisciplinary




Distinctive
teaching

Course Content

IT management

Requirement

1. Attendance and Participation in Class Discussion (30 points) £ ERFREEH - RN
RE

2. Mid-term Report (Proposal - Part 1, 25 points) B3R & (R I E IR IR FPart 1)

3. Proposal - Part 2 (5 points) EAthfEZ (R Bl &R % Part 2)

4. Final Project (40 points) iR/ VBB (ZOBEHSHNEERS)

Textbooks and
Teaching Materials

Using teaching materials from other writers:Textbooks

Name of teaching materials:

Melissa A. Schilling (2020). Strategic management of technological innovation (6 Ed.),
McGraw Hill.

Recommended Book #EE£E: ZT=MRE (2020) - RIFAIMEE(E/NR) - &b 1 TF]HRX

References T
& Attendance:  30.0 % @ Mark of Usual : % 4 Midterm Exam: 25.0 %
Grading @ Final Exanm: 40.0 %
Policy & Other (assignments) 5.0 %
This syllabus may be uploaded at the website of Course Syllabus Management System at
http://info.ais.tku.edu.tw/csp or through the link of Course Syllabus Upload posted on the
Note home page of TKU Office of Academic Affairs at http://www.acad.tku.edu.tw/CS/main.php .
% Unauthorized photocopying is illegal. Using original textbooks is advised. It is a crime
to improperly photocopy others' publications.
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