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This course develops the knowledge and skills needed to identify
performance problems and determine if the problems can be addressed with
a “instructional solution” (ie., a workshop) and/or through other
approaches(e.g.,, performance incentive programs).
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There are many techniques for performing a needs
assessment; You will also work on presenting the
results of your needs assessment in a professional
package that could be submitted to an external
client,
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applying analysis method to a real organizations'
performance needs,
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Rossett, A. (1987). Training Needs Assessment, Englewood Cliffs, NJ:
Education Technology Publication,

Kaufman, R, Rojas, AM., & Mayer, H. (1993). Needs Assessment: a user s
guide,

Sorinao, F.I. (1995). Conducting Needs Assessment: a Multidisciplinary
Approach. Sage publication,
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