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This course will focus on diagnosis, theories, and interventions of
organization development (OD) and change. It emphasizes the OD process,
OD diagnosis and analysis, OD definition, and OD theories and interventions.
Upon completing the course, students will be able to understand methods
for diagnosing OD problems, solve the OD problems by applying OD
intervention theories, identify research topics based on the OD theories
learned in the class, analyze assigned OD cases individually and in group,
and present the analyzed results and interventions in class.
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Students are able to understand the basic concepts
and theories of organizational change and
development,
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Students are familiar with techniques of
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Organization Development — Behavior Science Interventions for Organization
Improvement, Wendell L. French and Cecil H. Bell, Jr,, 6th ed. (Prentice-Hall
International Editions, 1999) (E &)
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