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1. Introducing basic theoretical frameworks and implementation processes of
strategic management

2. Studying business practitioners' possible actions and the consequences
from strategic—oriented mindset.

3. Analyzing and discussing strategic management cases,
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1. Familiarize participants with strategic management
theories and practices through case analysis; 2.
Expose participants to various perspectives in
strategic planning via group studies and discussions;
3. Enhance participants sensibility to current
strategic management environments from discussions
of contemporary strategic management literature and
issues.
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Help students understand the role strategic
management plays in running a business
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