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Decision—making is the core of management and the most important job of
senior executives, This course mainly applies the essence of decision—making
research and applications, and discusses decision—making theory,
decision—making analysis framework, risk decision—making, digital
decision—making and decision—making information systems. Relevant practical
cases are also discussed to deeply analyze the decision—making process and
practical experience of the enterprise, as the cornerstone of personal
management ability and organizational improvement of overall
decision—making quality.
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RE Y, management capabilities, the quality of overall
decision—making in the organization can be
improved,
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o By learning the theoretical framework and analytical tools of important
TS decision—making management and analysis, and actually applying them to
/A% ¥ 78 | personal management capabilities, the quality of overall decision-making in
the organization can be improved.
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