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To develop the construction project management concepts and skills,

this

course introduces the primary issues and related methodologies within each
phase of construction project lifecycle to undergraduates. Students would be
enabled to be assistants of construction projects.
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Students will be able to understand concepts
covered in the following topics: Construction project
lifecycle, Purchasing, Budget Estimation, Project
planning/control, Filed supervising and
Safety/Environment management,
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Students will be able to implement the project
plan/control methodologies such as, Budget planning
& estimation, Project scheduling, and Project Control,
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Students will be able to interpret in—depth issues
such as: Public construction procurement system,
contract & dispute and Tradeoff between project
goals,
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