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The purposes of this course are to let students understand the basic
concepts of management, how businesses operate and what issues they face,
and to foster students' basic knowledge and skills of business management,
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Students will be able to understand the basic
concepts of management,
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Students will be able to understand how businesses

e SR operate and what issues they face,
3| E2ABKRT MRS EREN R K| Students will be able to understand basic knowledge
Fo % B e, and skills of Business Management,
KEPHR2ZPHRGI ot ~RAAFARE > 28725 0
B s () L PR spE 3
%iﬂ’]‘%"ﬂif'ﬂ] P g 4 %ﬂ&%% RE 2 ERE
1| 4 | ABCD 12345678 | #iE 3 Rl AL (T
o35 ) A
2| 4 | ABCD 12345678 | #E 3 R~ AF L (T
TREL ) i aa
3| s | ABCD 12345678 | #iE 3 HE Rl 3‘? (7 r
o3 ) Pl e
kR £
% p P ez n % (Subject/Topics) #ir
=X
111/09/05~ e
Y 0m i K
111/09/12~
2 RENB, RERMEFORERA. 4542 Chl
111/09/18
Managing Today
111/09/19~ ..
3 Ch2 The Manager as Decision Maker ; Ch3 Important
111/09/25 .
Managerial Issues




111/09/26~ .
4 11/10/02 Ch4 The Management Environment DA
111/10/03~ . . . -
5 Chb5 Managing Change and Innovation ; Ch6 Planning | % —42
111/10/09 a
and Goal Setting
111/10/10~ . .. .. -
6 /10716 Ch7 Structuring and Designing Organizations |\ ]
111/10/17~ . . . o —
7 1/10/93 Ch8 Managing Human Resources and Diversity % =40
111/10/24~ ) -
8| 1110/30 Ch9 Managing Work Groups and Work Teams - 8u-:
HI/W08L~ o) ) Tk iD 2 X E (0
| 11111706 BhEM Fo5sF 2 AR 4E(5%)
111/11/07~ aps
O s At
111/11/14~ . . . . -
W11/ Ch10 Understanding Individual Behavior %Rt
111/11/21~ .. . & s
12| 111100 Chll Motivating and Rewarding Employees %o\ 4H
111/11/28~
. . KA 2‘
13 H1/12/04 Chl12 Understanding Leadership g
111/12/05~ . . -
14 /1211 Chl3 Managing Organizational and Interpersonal % N\ AL
Communication ; Chl4 Controlling Work and
Organizational Processes
1/12/12~| g o . popElp 2 X
15 RTES $ L4l SRR SR E AR
111/12/18 4 (10%)
111/12/19~
. KA 2
16 111/12/25 Review L
17| 111712726~ Final E
112/01/01 1hal Lxam
112/01/02~ . 5 . ;
18 oee | ARFARBCRZIMMRE R 88 4:112/1/3-112/1/9)
o 1,1'_;%:@“};@{{&@%1%” T%/E;}%]%
Bkl | 2 EREERGE EERARER, .
AREA z}jﬁﬁ;ﬂ%@ﬁ%(%&ﬁ RIBEBHENR), w—BHRRIE, —REFR
:“‘ }%o .
AF TSROSOV A EH(FHIR)6%), @1B%EN MBS 10%)RE)RE &
B(H158) (= R 2 B WHIUAM®IT, 2 BHNEFE)(10%).,
5.%@?&%@54%—10@, }é»%ﬂ/k%ifﬁféﬁk%*i@h\ﬁa, HHRANG 40 % B oL
& NE PR 5 338(9/23) 0l & ¥ F 45 £ 67 (yh@mail tkuedutw), R 24L# 241 H &
BRIENE ST H, THZBEAMIERE,
wEXRAE | B #ZEA

Fofh o

Stephen P, Robbins,Mary Coulter, David A. DeCenzo, 2020, Fundamentals of

Management, 11st Edition, Pearson. 4 Z 5

xit
54 o AREEE, ZRBR FH, AEE HKE EFH2TR Bk 646 2021,




B CRP Y o SRR e TR L RERETE R

22
=L 5 3 -\
oot

QLFEE: 200 % @FEFFE: 250 % @HEFE 250 %
OB KFE 250 %
&1L (ZE) :50 %

"Hk#H A FI® ks gn https://info. ais. thu. edu. tw/csp & ¥ KAt
BPRoRBFTA TREFELFR IR, &

TLSXBIMO0405 0A

MAF WP AR NTE cF R IREPE S I EBEE L F 0 AT
1

4

E/ x4 F 2022/7/19  15:14:34




