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Organizational management is the framework for the sustainable development
of enterprises, and enterprises can strengthen the cultivation of talents
through the continuous PDCA of the organization, and can cope with the
short—term, medium- and long—term development of the competitive
environment,

The lecturers chose the management matrix theory of the six management
elements proposed by DAH-HSIAN WILLIAM SEETOO as the framework, and
then discussed how the company achieved the current stage of change
through PDCA through the Harvard Business Review's overseas enterprise
case study.
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NN will exercise the learner's experience in
organizational operation and the experience of
organizational management
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