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Strategic management addresses the organizational structure, resources &
capabilities, and strategic positioning of the firm to create, capture, and
sustain competitive advantage. In addition to studying theory and practice of
strategic management, case presentations will provide you with simulated
real world experience and practice in integrating the material we studied
inthe textbook.
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ERBITVEZEE . F In this course, you will develop your skills at: first,
#R B T dm T JE B BL 4 35 %% % | understanding how firms gain and sustain

=, ML FEERE I ARE|| competitive advantage; second, analyzing strategic
B=. BT R, business situations and formulating strategy; and
third, implementing strategy and organizing the firm
for strategic success,
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