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This course intends to assist students build a comprehensive understanding
of the impact of technology on corporate strategy and gain capability to deal
with issues of technology and innovation. Three main tasks are included:
understanding industry dynamics of technological innovation, formulating
technological innovation strategy and implementing technological innovation
strategy. Participants will learn the concepts and application through
intensive case studies.
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1 [FABHBRHELERRN T AL Understand how technologies affect corporate
strategy
2 |HARBHAZESERNDE Acknowledge the impact of technology on industry
dynamics
3| A A S Apply knowledge on real practice
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