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This course consists of the following fundmental concepts, including supply
, MRP
CRP , production control and lean production etc,, and would help students
learn the above knowledge by the actural line touring and the discussion of
case study.

and demand , forecast , inventory control, master production plan
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AR understand the operation of the real world,
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Operations Management: Processes and Supply Chains, Student Value Edition,
11th Edition , Lee J. Krajewski , Manoj K., Malhotra, Larry P. Ritzman
Operations & Supply Management, Jacobs, Chase, Aquilano,McGraw—Hill,
Project Management: A Systems Approach to Planning, Scheduling, and
Controlling, Harold Kerzner, Wiley
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