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Supply chain management is a set of approaches utilized to efficiently
integrate suppliers, manufacturers, warehouses, and stores, so that the
merchandise is produced and distributed at the right quantities, to the right
locations, and at the right time, in order to minimize systemwide costs while
satisfying service level requirements, The course is going to provide
student the concept of SCM and an understanding of SCM operation practice
and management in business through lectures and cases study.
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1. Understand the Concept and process of SCM
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2. Understand the knowledge and strategies in SCM
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3. Understand the development of industry of SCM
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Design and Managing the Supply Chain: Concepts, Strategies and Case
Studies, by Simchi—Levi et.al, McGraw—Hill .
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