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This course introduces the management aspects of software project
development and the related management methods of each aspect,

supplemented by the teaching materials of "Project Management" and the
guidance PMA license exam
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1 | RRAZFIZ L ATE A *‘*‘ﬁéﬁ}“‘? B #2| This course teaches how to use management
ik, K \%Aﬁf‘ﬁéﬁ )R, A{LF8| principles and methods, fully integrate limited
REERRHTELTA 5’]%5&?%%% resources, and achieve system functions and quality
eSS, ¥ — AP EE#E | under a predetermined schedule and budget. Facing
1T, flﬂf’ﬂ%?ﬁiﬁ%%%%ﬂi‘l #.47| a software project, how to do a good job planning,
L 4E ] 6 T4, execution and control of the project jobs.

2 | ARAL R A T Boh EE B A | This course teaches how to effectively use the
B, EMH AR ADEmA| talents of team members and make good use of
FREAE, ARELEHHELEZE| methods and tools to achieve business goals. In this
% 3 Bh 3L (PMA)ZE B % 3K A 5 — %L | course, the project management assistant (PMA)
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