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This course aims at introducing the fundamentals of Performance Technology
(PT) to the learners. Course content includes and definition and scope of PT,
the causes of organizational and individual performance problems, the
interventions for solving performance problems, the steps of intervention
implementation process, and the methods of evaluation. In addition, to
integrate theories into practice, this course includes a project—based
assignment for students' get hands—on experience in how various factors
may influence a high—performance team work,
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1|2 A RS IALE AT R B The learners will be able to explain the definition
and scope of performance technology.

2 | B AREFEMRMEE RN B %A | 2. The learners will be able to understand the
causes of organizational and individual performance
problems,

3|2 AR MBIE AR Z X TB /| 3. The learners will be able to understand various

)\a‘%ﬁﬁ interventions for solving performance problems,
4| ZARLBEE @Féﬁééﬁ i 4. The learners will be able to participate in a
T, 2 TS EE %% E R & | project team, learning how various factors may
zZ5tka| influence a high-performance team work through an
authentic project,
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