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SEMINAR ON ACCOUNTABILITY AND HEF LIN, WEN-TSAN
PERFORMANCE MANAGEMENT
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performance management is essentially an ongoing process that includes
setting goals and keeping the goals of different entities consistent, coaching
and developing employees, providing informal feedback, formally assessing
employees, and linking performance to recognition and rewards,

Performance management is designed to improve employee
performance(Smith, London, 2009)
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performance management is setting goals and
keeping the goals of different entities
consistent,developing employees,and linking
performance to recognition and rewards,
Performance management is designed to improve
employee performance (as well as job satisfaction
and a sense of commitment to the organization) and
organizational performance,
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performance management is setting goals and

B I, TAELEKMEIFEBEES, K| keeping the goals of different entities
& BE P T 4B 4 4 AL consistent,developing employees,and linking

performance to recognition and rewards,
Performance management is designed to improve
employee performance (as well as job satisfaction
and a sense of commitment to the organization) and
organizational performance,
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