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Projects are common in life, including preparing a delicious and nutritious
meal for family, planning and hosting a ceremony in the company,
developing new products or new software, To facilitate the understanding of
project management, this course focuses on the basic concepts of project
management, evaluating project—related cost and risk, and implementing
project management in real cases, In addition, this course covers content for

PMP test so that students can start preparing if interested in the certificate,
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1 | WFHRFEL IR IR AER Know the nine knowledge blocks of project
managment
QDI BB ERHENYFIE Implement project management methods
3 | FTEHRPMPH B F KN A Learn about PMP preparation
4 | FAEF RO AR Evaluate the cost and risk with the project
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