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The first part of the course introduces educational leadership. The issues of
paradigm shift of leadership, educational reform context, principal leadership,
middle leadership, teacher leadership, and professional capitals are covered,
The second part of the course emphasizes the concept and practice of
school management. Topics such as school effectiveness and improvement,
curriculum development, teaching innovation, learning community, data use
and school development planning are introduced.
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1|—., BMEFALNMAEEH |1 Understanding the concepts and practices of
educational leadership
2| =, M EREBBWMAMEH |2 Understanding the concepts and practices of
school management
3=, FEXKFLAEZMREL N E RE| 3 Understanding significant issues of educational
%E leadership and management
4 ERHFAEL BB S| 4 Applying knowledge of educational leadership and
?%’?@VF management to improve practices
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