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Government organizations need to identify their competitors from the world
to shape their own unique competitive advantage.In searching of high
performance, government organizations have to apply the process of strategic
management to take actions and achieve its goals. This course will invite

scholars and experts every week to deliver speeches to share their
experiences,
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This course will help students to understand how
the government, business, and Non-profit
organizations make their strategies, how to
implement and evaluate. Through lectures and
discussions, students can have knowledge on
organizational vision, mission, goalsstrategies, policy,
and performance evaluation,
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