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"CONSTRUCTION ENTERPRISE RESOURCE PLANNING, MANAGEMENT AND
IT SYSTEM” course is to teach construction company and project related
management theory, standard process, 6 major variables, resource planning,
performance, organization, system, IT system, communication and change
management, Most importantly, to let student on-line practice PO-ERP
system in every class to simulate management practice scenario. Besides, we
will teach personal mental enhancement for the management purpose,
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11 ig‘!_iféip’ﬁi‘i,;)ﬂ %%{g%ﬁ%ﬁé@%% 1 To realize standard operation and management
¥ EF LA AR ERAZEFER, | processes of construction company and the project.
CIHREAERBREIREE ijﬂﬁ“‘ijﬂ To learn how to implement the above process in the
A, BB e EIAER 7H§—1 PO-ERP system,

#) BE A1 2, Train the student to become a capable

3HH B A EHENBIGWIE R A | construction manager

EEFE 3. to educate the student how to follow the
construction regulation and ethics,

2|2 EEEARFNAEESE AR Z | 2 To understand the application of “Enterprise
BEA Resource . Be able to do enterprise resource

planning,

3|3 EMOELHES %%i"if%ﬁﬂ"fa 3 To understand the basic meaning of 6 major
ﬁﬁ-ﬁ%$ﬂ§ﬁ§é\n 5‘ ¥HEL K 2= At | variables of managen,lent. Be able to properly
M integrate 6 variables data and information,

414 EEB KR TR(BH., 4 To understand how to execute and to control five
B M. &M, TEMRF)Z #h | majors types of resources, such as labor,

TR Ik, construction machine, material, equipment, and
work(service),

55 ML EAEE, FAEMEEEE |5 To understand the PDCA process of cost/schedule
ZPDCA WV EABH = 8 & % 54 | target. How to implement the technique of change
1o integration among cost and progress.

6|6 FEAE I B AT BGRA ’ 6 To understand how to properly create
Z PDCA, izﬂﬁ}%%#‘ﬁﬁﬁ‘ﬁiﬁ% administrative issue, how to follow various issue,
AAZ, I fTEWEALEATIHE | how to standardize various issue process, how to
O CHEE, wHRHEEH %% | associate issue with documents and minutes of
B, OREXLEE, RAMmEE, ¥ meeting, and how to share team message through
IMEEEARME, wfTHEFT | issue platform.

HBAZ A,

7|7 B EAPO-ERPEN A 4% | 7 How to establish an IT platform for all team
B eEF SRR E T members to work together and share information.
&, 2% T8 Project/Exceli# 1T | How to centralize KM. How to do Project/Excel data
EAtE S exchange,

8|8 ML A LA+ KT 42| 8 How to properly implement the above to the field
Mg E ¥ P FHFEE L% | of planning, design, and construction fields of the
3F AA 3R, industry.

99 #HIITHELFELEMMZ KM 9To teach the basic principle of strategy
3|, SWOTH#, A9, xi,}“?‘ management, SWOT analysis, progress and cost
WA EHHEP HE control, business development and customer
B é’?%’f&%b*"‘ﬁ #: | satisfaction, modern quality and safety control,
@E@ﬁ"fﬁlﬁ*‘ﬁff—*‘ﬁﬁ;{:"‘ turnkey and value engineering practice in a

construction company or in the governmental agency,
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PMBOK, A Guide to Project Management Body of Knowledge, Project
Management Institute, USA
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