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CREATIVE-ORIENTED BUSINESS PLAN is a integration course which
include business school’s Innovation management, Industrial Analysis, new
product development, Organization and operation and Managerial Accountant.,
etc. The criteria of a good Business Plan should achieve three purposes,
funding, Communication and guideline of operation, Due to the critical of
Business plan which will be very important tool when entrepreneur and Sr.,

manager try to open a new company, new business and developing new
product




AHGARKE P BT HER PR HE

Bafe 8 pAEL B4R T e (Cognitive) | ~ THR (Affective) | ¥ T it (Psychomotor) |

it BAREEE -

- ~iAav(Cognitive) : FE AFEAP HEF A S ASF ~ BRDTELFoBEY o
=~ R (Affective) : FE AP hBEAE B~ LR R AR EBREZFY o
= ~ it (Psychomotor) @ ¥ & 3L P ensl b (T Pipeffe (F2 B9 o
% : L (¥ . 2 (1
. KE PR 2) #E P HE(E=)
|| BB FENHF AIZAAZBRE | The objectives of the course are through
EFELIRAEN 48 At 518 % | introduction of the Business plan process, case study
REAGZEIRE, HFAHRTM| and final project preparation. The student can
FEMBHRN AR understand business plan’s preparation and evaluation
process
KEPH2Z PG ~Poid - ARFRARE > 28751
B v By B () e e L o m o
gig*%‘zk‘ i] ’]‘7?'56‘24 %j‘\%%’\ ?Ig DS ‘:ZJ_——E_ :}\
1| 34 | F 7 HiE ~HHm B2 T% 4% (5 %
¥ M)~ E(F T
BoEm)
kR £
i pEpA=zz m % (Subject/Topics) # it
109/09/14~| . . .. o N o
1 REMNEREETE GFe. o4 EBRRK)
109/09/20
109/09/21~| Ly a e i .
2| L00/09/97 FEMBMAEL . {815 4] % value creation / Youtuber
case
109/09/28~| gy o 4 e N .
31 109/10/04 FEMBMAE2 : B1EA| ¥ value creation / Youtuber
case
109/10/05~ ,
4 L09/10/11 Youtuber topic present 1(student)
109/10/12~ ,
31 L09/10/18 Youtuber topic present 2(student)
109/10/19~| 4 N e s
S Loo/10/05 | E5® (FRF%) % % 5 #industry Analysis/3R ¥ B 1
109/10/26~ . o
| 100/11/01 B 42 3 Target market( STP) /3% B 1f
109/11/02~| .. .
SE 23 3 oy g 2L B
8| 109/11/08 #% ¥ F Competition/3R ¥ & 15
109/11/09~| 1o o e .
N o5 | T EATSHM B Marketing plan and sales strategy
109/11/16~ s
1 10011722 i o A A
109/11/23~| 0 e s p o o
1 e/11/29 1k % 814 42 Operation/3f ¥ & 1f
109/11/30~ o o ma
12 109/12/06 4H %% 1 % ¥ Management and Organization/z} % & 1F




109/12/07~

131 100/19/13 R R BLiR iR $Long term development and  exit
plan/3R ¥ § 1F
109/12/14~ .
B % i ia] /3R % F

14 109/12/20 Bt %% % 3. The financial/3}% ¥ & £

109/12/21~ - , ) o
15| L0a/19/97 F ¥ M B EThe executive summary/3R ¥ & 15

109/12/28~ .

ﬁ—‘ . % DIZy H %]

161 11 0/01/03 B K # & : Youtuberf| & F ¥ #A.3)

110/01/04~ ,

ﬁ—‘ . % DIZy H %]

71 os01/10 B R # & : Youtuberf| & F ¥ A3

110/01/11~ ap s
B 00117 HAEHA

N B EBET LT LM

@ b
AREE
wEXE | B, BEHK

i } The Successful Business Plan Secrets & Strategies Rhonda Abrams 5th ed.
Fopd

xt
42

Prec ity

B (AP R G M T E L BT D)

b #
\ £V % @FEHFE: 600 % OMIFE: 9%
s -
TS| emiiE 400 %
T | etk () %
"kEH A FIE ks gy https://info. ais. thu. edu. tw/csp £ ¥ it
% 4 | FEoRBTR TREFELFL AR, e o
XABBEARENFEL cFRYIERPET > H A ERHERAFE NLE -
TATXB3A2850 0P % 3 7% /3 F 2020/9/10 0:10:59




