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LEADERSHIP AND TEAMWORK
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This course is designed to introduce leadership and team theory and to help
students understand leadership style through test and exercises so that they
can enhance teamwork among students, and then apply them to the
workplace in combination with theory and practice. TV Program-watching
and Site-visit will be the major learning methods in this semester.,
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1|1, REBAA L F R IR R A | Understanding transformation leadership and
o o | transactional leadership
2. THaoEAAEMR JLAEY Understanding the process team-—building ad
1M, formation
3. gﬁ%ﬁi}i g i E4BE 8L 4 4 Self-awareness of your own tendency of leadership
H#H style
4, FFHILRE EMBA]’]&EG’Q’?%E% Understanding paradigm shift of leadership and
Bk degsesd, #HeEFITE, teamwork theories
Self—awareness and reflection on personal growth
and leadership experiences
Appreciating EMBA classmates experiences and skills
and promoting mutual learning
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