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The purpose of this course is to make students understand principles of
management and its applications to business administrations and simulate
how to run a company. Except fundamentals of management including
planning, organizing, leading and controlling, business activities including
production, R&D, marketing, financial and human resources management are
introduced. In the final examination team works are encouraged to simulate
how to run a company business by presenting a successful business plan,
Presentations in English may obtain higher scores.
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Babette E. Bensoussan and Craig S. Fleisher,Analysis Without Paralysis: 12
Tools to Make Better Strategic Decisions, second edition, ISBN-10:
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