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This course is designed to acquaint the current or future project leaders the
leadership aspect of project management in order to help them effectively
handle the project leadership issues. Upon successful completion of the
course, the students are expected to learn: the role of leadership in project
management, sources of power in project management and work
environments, various leadership styles and when to use which style, the
skill to coach employees for optimal performance, effective meeting skills and

common conflict resolution approaches, and self efficiency management skills,
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