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Let students understand how to use project management to improve work
efficiency. In addition, improve on students' leadership, communication and
coordination abilities,
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1 Introduction to Engineering Project Management
108/09/15
108/09/16~ . ) ] .
2 108/09/92 Triple constraint How to organize a project
Organizing the project team The role of the
project manager The work breakdown structure
3 108/09/23~ Schedul D tati
108/09/29 cheduling tools ime estimating
108/09/30~
4 ; .
108/10/06 Leadership Present RFP (Class Project)
108/10/07~ ) _
5 j0s/10/13 | Planning the budget Project cost reports
6 108/10/14~ Project Revi Accelorati ot
L08/10/20 | Froject Reviews Accelerating a projec
108/10/21~ ) ] o
7 Resource allocation, the impact of limited resources
108/10/27
108/10/28~]| _ . ) .
8 L08/11/08 Microsoft Project Tutorial, Part I
0 108/11/04~ Midt Project Revi :
108/11/10 idterm Project Review
108/11/11~| _ . ) ]
10 L08/11/17 Midterm Project Presentation
108/11/18~ . o
L1 ne/11/94 Project control, Monitoring tools Earned Value I




108/11/25~ . ) . '
121 L08/12/01 Handling project changes Risk and contingency
108/12/02~ . o
13 108/19/08 Project control, Monitoring tools Earned Value II
108/12/09~
14 : :
l0s/12/15 | Completing a project
108/12/16~ ) ] o . . .
15 108/19/29 Conflict Resolution Ethics in Engineering Project
Management
108/12/23~ o .
16 108/12,/29 Negotiation and contracts Management of different
cultures
108/12/30~ ) ] .
17 109/01/05 Class project presentations I Review course
materials, answer questions
109/01/06~ ) ) _
18 108/01/12 Class project presentations II Review course
materials, answer questions
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Project Management, A Managerial Approach, 6th Edition by Jack R.
Meredith and Samuel J. Mantel Jr. Publisher: John Wiley & Sons; ISBN:
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