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This course aims to equip students with an understanding of the main
issues in innovation management, an awareness of the key features of
success, and an appreciation of the relevant skills needed to manage
innovation at both strategic and operational levels. It provides evidence of

different approaches based on real-world examples and experiences of
leading international firms,
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The order of the topics
follows the new process
structure of the fourth
edition, and seems to help
students to make sense of
this complex and fragmented
subject,

For each session we identify
a key theme in innovation
and technology management,
suggest readings from the
book and elsewhere, and
suggest cases, tools and video
and audio resources from
managing-innovation.com to
support seminars, and to help
make the learning experience more varied,
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