Mgl 0TEERY 2B FEKE T4 2

g | YR

We A i
SEMINAR ON ACCOUNTABILITY AND i'ﬂ'? LIN, WEN-TSAN
PERFORMANCE MANAGEMENT
SfF-AEFLA o

B OET I T TIET D

TLPXJ1A

o (o) & oT O O

FELFH R 0 F 5 55 e PmE 2
VIR AR R R BRI  FL FREEE HE Re
NECILEE - SR E AR L S WA i S f R AR Fo
‘Eﬁﬁﬂ&%ﬁﬁﬁﬁ4’%ﬁﬁﬁ‘ﬁﬁﬁéﬁﬁﬁﬁﬁiﬁﬁf

FE G D TR L IR

? @ ™ m o aw

%%#Hﬁ&i’% FEL R LIRS

# & LR RIE I SRR AR (e SEA
ﬁ%a%#ﬁ%ﬁ%ﬁi’iiﬁaﬂiﬁﬁ%iﬁ4o
REFT S 2ER 0 BEARA R RRELRA -
ﬁ%éf%ﬁi%ﬁﬁ%’i’fﬁ%ﬁ?“ﬁiﬁJ°
ﬁ?ﬁﬁﬁﬁhﬂﬁﬁl EREARYTERY 2 o

CBARI BB PRGN R R BT i o

aérﬂﬁmﬁu’iﬁiéé%?§€én4°

HAL

, FREE TRwg i ai”iif‘l?‘ﬁl K whA B BAT B B R AR SGR LR 2 A, ¥
& TR E AR . THEGERRe R 8 TER AR |, EEk TH%k
/’%ﬁéb %W%ﬂ’bi%éé%J , R TRB BUTRIHE) RERITE A E, 1t
# T CRwg) 1T (IT8HE) | 6—, il TSR EAER &

&, R TGP EFAR S E) RE, 8 BUF BRI AR SR A,

performance management is essentially an ongoing process that includes
setting goals and keeping the goals of different entities consistent, coaching
and developing employees, providing informal feedback, formally assessing
employees, and linking performance to recognition and rewards,

Performance management is designed to improve employee
performance(Smith, London, 2009)
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consistent,developing
employees,and linking
performance to recognition
and rewards,

Performance management is
designed to improve employee
performance (as well as job
satisfaction and a sense of
commitment to the
organization) and
organizational performance,
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