1B 107TEE#R% 28D akEF 4

EE e | e
R LA Lok
KEF | HUL-MIN TSENG
MANAGEMENT
FZ&- B -
CEN ;g wig EEY 38s
TLYXBIB ‘

o (o) & oT O O

¥ In

Joy
ra

2
CERS Y

AR B E T e
&R REE EaER o

IR 1ot o S N

g O w »
@ﬁ%ﬁ'\'\.(*\

_‘J‘ﬂ'
i
e
&)
EL
-
%‘

HAL A

RPN BEBEMESTHO ST EFEDGE, THEHE 2%, BE. A%
. oPed, ARARRE. AdE. MEBYEAER % F, REY LU TR EM S
B = M 4E LSRR

This course will introduce the factors and functions of management in
organizations and business. The scope of management comprises making
decisions, planning, managing strategy, controlling, organizational structure
and design, communication, motivation, and leadership. Meanwhile, it also
explains with actual cases or news events in class,
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108/02/18~
108/02/24

RAZAN-42+ Chapterl: Managers and Management
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Chapter 1: Managers and Management
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108/03/10

Chapter 2: The Management Enviroment
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108/03/17

Chapter 4: Foundations of Decision Making
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Chapter 5: Foundations of Planning
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Chapter 6 : Organizational Structure and Design
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Chapter 8: Managing Change and Innovation
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Chapter 8: Managing Change and Innovation
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108/04/29~
108/05/05

Chapter 10 : Understanding Groups and Managing
Work Teams
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108/05/06~
108/05/12

Chapter 11 : Motivating and Rewarding Employees
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Stephen P, Robbins, " Fundamentals of Management Management Myths
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