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The goal of this class is to cover not only the concept of project
management, but also to give students a solid

understanding of the processes, resources control, and implementation of
project management necessary to

support project managers,

Project management definition

Project management importance

Project management five procedures

Project management of the top ten areas of knowledge

The role of the project manager
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The key to successful projects
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¥ B2, control of the process of how

to make full use of corporate
resources, including cost,
scope, schedule with
employees, etc, to achieve
the relative short—term goals
of the enterprise,
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