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This course is designed to acquaint the current or future project leaders the
leadership aspect of project management in order to help them effectively
handle the project leadership issues. Upon successful completion of the
course, the students are expected to learn: the role of leadership in project
management, sources of power in project management and work
environments, various leadership styles and when to use which style, the
skill to coach employees for optimal performance, effective meeting skills and
common conflict resolution approaches, and self efficiency management skills,
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importance, objectives,
limitations, and applications,
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power in project management
and work environments,

3 |BEAR TS B) 69 AR 7 ik R A E B 6935 | Understand the various Pl DEF
&, leadership styles and when to
use which style,

4|8 MR ENBE RS K, 8. Understand the situational Cl DEF
leadership management,

KEPHRLKE 2 amg 2

i KE DI H 2k g 4

|| AR R ko M R RILIR | Rt AT AFA T

2 |BR AR R EHE RIRRAL A Ty ik ISR AA P ~dRA %
2 IR

3 |BRART R WA R Tk R ALE R 69| it~ %iﬂ%\‘ﬁxﬁ

/é\o ’;\:E' A p%?\ B

4|8 BREREHRE LT &, E RUSES KA ?15&: R

2~ pﬁc%\ 2R




AFARZ RFERF o AR EFER

ik BRak s i 4 N
O 2HARE % ’%i’}?ﬁ” L § BB 4 o UL TR SR R 23R
G5 B o
4 pﬁ;‘%@”ﬂ HE f»m,fiiimiﬁ. CR - NTACEREE (S - A\ﬂ}’?‘fr’.‘é’ﬁ@@r ?
‘ o
F
O FEAK F‘é‘ﬁ%’ s j“%ﬁ‘f% AL E B e R B 0 W E R R R
. ETIRE °
* S TiEEART LG FRPR MRS £ FE R
‘ B eriE ﬁ’-l fE-g AL & ‘3@‘ miﬁ—{i{ o
‘ Wz &ﬁ%iﬁéﬁ’?%fr@:ﬂhaﬁ’ T'i‘*%‘—géﬁiﬁ.ﬂ' 2 Lljmﬂ A
AN ] J ]
O itk AE s F IR Aot o 2 2 B kBt E A -
® BT MBAAZBfeReF a2 AT REL LI L iFE
A ) P 5y f2A-R e 4 o
‘ , 4
® ok E R £
iF H Lo . ] —
x|P ¥ i % (Subject/Topics) % r
108/02/18~
1 :;7 Z =3 &z = ﬁ._
sz | AEMNREHERREREIY
108/02/25~ . ]
2 &-fﬁi 52 K
108/03/03 FRAZREH
108/03/04~
: Ty ik e BT AR
Lealo | BT ikAe R AL TAE
108/03/11~ ‘
% NG g2
1 108/03/17 AR R ERS)
108/03/18~ . ‘
5 e 3 ‘éﬁ o 3
108/03/24 RERZEZFEHKZ R
108/03/25~ .
6 E o P
108/03/31 RS A
108/04/01 ~
7 B = ¥a R . .
osouor | FCRATBORE B (AR)
108/04/08~ .
8 2 EEMAD, T ERAML T BTE LS
108/04/14
108/04/15~ .
9 a2 2 K
108/04/21 FERHER
108/04/22~ -
10 ¥ i
108/04/28 ¥ AR
108/04/29~ .
11 £z K&
108/05/05 FRARE R
108/05/06~ .
oz - p
2\ 080512 FXPATAIEH]




108/05/13~ N
B 1080519 R RFEBAH
108/05/20~ A
3+
1 10805726 RRER
108/05/27~ A
Sk 4k R ) e A
15| 1 08/06/0 RFEBEEES
108/06/03~ . N -
16| 80600 | FRA ERIEF AR
108/06/10~
& Atk Fa
17| L 08/06/16 R EEEL B %Al RACR
108/06/17~ .
181 1 08/06/23 AARAAA
i
ARER
KEXAE | T, #EA
%%gﬁ BE, Jack Gido, and James P, Clements &, KXt KE£4 3 &
ot kA #BEF, ISBN 978-986- 5632 31-1
¥4 g REREABBHARAER —JFEEENPTE, HEAIATERIEZEAEY
CT W%k, BB R R MR A RS HIR,
e B G 0 7 R P 2 TR
®LFEE: 300 % GFEHEFE: % @WBFFE: 350 %
ook o
fipjj O RFE 350 %
PO e () %
" A F ™ k) $u o http://info.ais. tku. edu. tw/csp # o it
e B F (% http://www. acad. tku. edu. tw/CS/main. php) ¥ 7+ % " #fr 1§
U § B RTINS
MARPErIRENFTL FRYDERPE > p A ERER AFE LA -
TLGXB3MO0286 0P ¥ 4F /£ 4F 2018124  16:16:07




