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This course mainly includes the following:Lean Project

Delivery, Sustainability in the Construction Industry, Environment, Health
and Safety of Construction Processes and so on.,
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Environment, Health and Safety of Construction
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Trends in Construction: International View of
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Scheduling: 1. Bar (Gantt) Charts 2. Activity
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11 L07/11/95 Linear Construction Operations and Line of Balance
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Construction cost estimating and cost control overview 1.Understanding
Design in the Construction Industry 2.Introduction to the Types of 3.Cost
Estimates 4.Quantity Take-Off and Measurement

1.Pricing 2.Building the Estimate

Procurement Post Contract and Cost Estimation within a Project Construction
Cost Control Methods Earned Value Method (EVM) Close Out Period Cost
Estimation in Practice Project Cash Flow Technology Trends in Cost
Estimating and Cost Control Program Cost Estimating Lean in Cost Control
Construction Finance The Mathematics of Money Real Estate Finance for
Development Projects Financial Plans for Development Projects Project
Finance Public - Private Partnerships
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