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The main purpose of this course is to establish strategic leadership thinking
and methods to analyze opportunities and threats outside the company and
to integrate internal resources to create competitive advantage. It illustrates
the systematic use of hierarchical inter—departmental strategy, technology
and big data, and the challenges and layout of global industrial trends,
Under the theoretical framework of the strategy, the interactive discussion
of cases will be introduced to explore the various possibilities of practice
and the application of the strategy.
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