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This course of Strategic Management is designed for facilitating each student
to develop his/her career strategy. Accordingly, in addition to a mid-term
exam, individual homework of resume and simulated job-interview and 3
group case write—up are also required,




ASARRE P IRE PR s AT P 4 AR L

S P HRERGES)

(=) T34y (Cognitive f§ HC)AE

Co 75 ~C6 £l

tCl =R ~C2 BfE~C3 ¥ ~C4 ~A47 ~

(=) "#ta , (Psychomotor f#£P)4E# @ Pl #-i ~ P2 8 F & ~ P3 M= 4k i -
PA Tk (v P5 p#s 1t PG 4]+

(=) THR ) (Affective f§ A4 =

AS it~ A6 R B

S RFPHRE TERAS T RO R S 2

(= AR K E P iRs B v it 2

1 TS PR EAHREC P ALY - 5

(C)EHE TP ks, $1-62 558> EHANEFEETT (bl4c:

>3 4
\?!lt‘frr'

DAL R A2 F A3 EAR A4 BE

Mindr o~ T & TR e P iRg 5

TR

HREC3~C5COMMF » R G HACETT » Hi LD A &)
(Z)F B £ A HE P A WL T iCDPei 4 - A58 P EEHE

I C O T R

s pvEANF R T (e | oo

(Blde s T ()P 4 ) ¥ % RA ~ AD ~ BEFPE » RJ353 5] )
B , , ) . N R el
P(P 2) THE P E(E?)
B w7 w PR B | ()P it 4
1123 %%?ﬂéﬁ%%%‘%% o To apply the framework of A6 ACD
QR R e | F M KK E | strategic management to
F career and corporate
SR B B . strategies
ARAE BRE S o FA MR WA BT
2| HEE TAEERIG R E To develop career strategies A6 | ACD
KEPERZEE 287822
B g 4 3 o1 S E 3 o1
B ®xEp % HKE S e Tz
1|15 SRws 8 309 B & AR 2 R R U = - B G N B LA
%fm%%%&ﬂﬁ%ﬁ*%%? T~ B RE R ~ BOSS & s EONNS ¥
34K B 2 )
ARA T EREHA O AR W9 BT
2 E A TAERBNRBFE i sm s E R F | R TSRS S P RE

s R AEfE A~ WO R 3




AFARZ RFERF o AR EFER

R EREAAZ R 2

> IRAL T REDBREAE R84 > L] TR UL T Rk
' GV B o

REFTAPFEDOFEERY > Difed ~ Aol i@ F

e

BHRA A E ALG KB B PR SR R

i B e 4 o
et s TR At FRFZC{oMIRE S 0 F A ERE R
e A 3 R g 4GS R AL -

ow ﬁ%i@ﬁ%ﬁ%ﬁﬁﬁ’j%%&ﬁﬁﬂﬁﬁﬂ%&{ﬁ

=3 3
ik oL o AE PO FIoR B oy o 22 e ks FAE o
75 /c"k:l;
WMBEANIBfoHERE 22 BEAFTREL BT L it

B & 0% i
v B fR AR R 4 o

BAHEFAEPFZ IR RAEZFEY - AE 2 LTFR
4 o

SHER ERCIRER JEEESINER IR IR 2
&
|4
¢

ES SEE S

=A

20 T m % (Subject/Topics) %

107/09/10~

s | FPERE S RENEB S REABEFSRE S BERE

&t 151

107/09/17~

SN A X N
ey | AR K ARE (BOSS)

107/09/24~

Loroasq0 | BOSS GRAT—BEHAMTAY; BEKKG ; atH)

107/10/01~

lor/10007 | 1+ Strategic Ledership

107/10/08~

L07/10/14 2. External Analysis

107/10/15~

Lo7/10/91 | S~1. Internal Analysis

107/10/22~

107/10/28 4-1, Competitive Advantage through

Functional-Level Strategy

107/10/29~

107/11/04 5. Competitive Advantage Through Business—Level Bk

Strategy

107/11/05~

W71/ 6. Business—Level Strategy and the Industry

Environment

10

107/11/12~
107/11/18

AR

11

107/11/19~
107/11/25

= 58 B B kL B R

12

107/11/26~

107/12/02 3-2. Case: Verizon




107/12/03~
13 L07/12/00 4-2. Case: Amazon
WT/12/10~| 1y i s - o
M 011216 AR AT 8
107/12/17~
_ . . élsl‘\lg ﬁ—

15 107/12/23 T7-2. Case: Mobile Payment @I E

107/12/24~

101 071090 | 971 Case: Apple

107/12/31~ .. e .
17| ossor06 | BOSSBER R €t 3E ﬁfi%ﬂ'l‘%ﬂiﬁ%ﬁ
2 HA
108/01/07~ sr

181 08/01/13 HAH AR

o RERE  FERL, FREFIo—5 5 R CRARA AJANDI # 3 RemailsF

Bk | R) @,

ARER | AR, BB MERE, ﬁmﬂ%%%ﬁ\»% &x%%%iﬁ,%xb%
#7596 1 LA B B 2F5% (& #6049 B34 5 04 B /N 48 45 10 %)
@ﬂ%%&%Am$ﬁﬁ\§ﬂ%mﬁg%$ AR ;

P EVEE35% - 23BEE® (15%) é%ﬁﬂi&m/ . BOSS# %10%.

xEXH | TR, ¥ He(iClass & JANDIH #)

Hill, Schilling & Jones, Strategic Management: Theory, 12/e, 2017 (3 #%& X 1t)

Yot 2k http://www.cengage.com/c/strategic-management—theory—cases—an-integrated

—approach—12e—-hill/9781305502338

e T GRS T L TR R)
®LFEE: 100 % GFHFE:50 % @PFFE 300 %
e sr= - 20, 0
TR emRFE 200 %
T &Lt (I aafEE /BOSSH#HE) 1350 %
rfffg’*% # 372 % %y fen ! http://info.ais. tku. edu. tw/csp 2 0 ik
L B F (% http://www. acad. tku. edu. tw/CS/main. php) ¥ 7+ % " #fr &5
A3 ;‘;J-%g\,_p@—rﬁ\‘.Jgg)\o
MARWEIRZDELE o FRYDERPE 0 » A BER L FE UL -
TLCXB4MO0747 0A 5 4F /£ 47 2018/7/30 9:10:08




