AL 1 0BEERY L EHRAIE T E 2

o e
e 14 sl I,
FF* | HSING-YIN WEN
STRATEGIC MANAGEMENT
-
BT A g 2
e iﬁ wiy HEY 38
TLCXB4A P

o (o) & oT O O

SHEL Eog .
~ R AR o

& R o

o FEEERE
2 ( HLi‘) ’F_ "> R 4

A RTEfREEE A AE I e o

B EREFRZT T FTAPHREEFTHRAUE - ST RE -

C. i AUPAATBIFLIFE R R i#?ggg .

D i FEFRAMB i AL ¥ F 23 -

E. sb;,i;ﬂ?'ﬁ%‘«#‘lﬁ DA ¢ FIEEA o

Foati@* h g g2 & £ K o
BAOERBAHEERBEELN T RN E8H FEEREMBEROTEER
By fus i 6, ZAMOERATH AR, RRLBRAF K2, BT
ALME B o M A BIBOSSHY Ml B, RB AN ES E AR E A E LB
R AE A,

AT A

This course of Strategic Management is designed for facilitating each student
to develop his/her career strategy. Accordingly, in addition to a mid-term
exam, individual homework of resume and simulated job-interview and 3
group case write—up are also required,




ASARRE P IRE PR s AT P 4 AR L

-~ PR s (EH
(=) Made (Cognltlve M HC) 4R 1 Cl '"c'h’é ~C2 BfE~C3 st ~C4 » 47~
C5 T~ (06 £lid
(=) T4t ; (Psychomotor f§ #P)4AE# 1 P1 #% ~P2 4K & ~ P3 M= i -
P4 B i® ~P5 p & it ~P6 £]1F
() "H&y (Affective HAAAES AL =X ~A2 7 5~ A3 €A~ A4 3 -
AS Pt~ A6 B

CRERERE TARA S T RO 4 ) 2R

( ViR B KE P RS B H 2 r;&fm s TE s TR e PR s
ﬁﬁiﬁ?{? PR REC-PAR Y - 58 -

(Z)E#HE TPk 5, §1-62 530 @ > SEEFEETT (b4 nde T Bk &
HRIZCI-CHCop» R EANC6TF > i B P HEAEETR) -

(Z)F Ry m 2 AREPHRABEHELE T iODPwid ) cHARFPREHE
I NG D) LA T B B E'J?iﬂ:ﬂ o T CPesid e
(4o T (o) Fwin 4 | 7 4 RA~ AD ~ BEFPF > Q|35 7] o )

; 8RS FoE B RGES) s
i ~ T w8~
5 PR & | k(PP Al 4
1|18 5 Rvg % ey B F R A% | To apply the framework of P4 A
QER R e BN E M KFRYE | strategic management to
% career and corporate
SR B B . strategies
ARAF B L 00 5 B W9 BT
2| HEE TAEERIG R E To develop career strategies A6 | D

3| EMBES M & BOSSHE#E#%| Team Case Analysis and BOSS| a6 C
-4 Simulation

KEIHRLRE > 2aE 2

B ®E P ik KE 2 R

1|18 8 Rek & 38 09 G2 2 4% RN =TI W LR Y £ N W S
%@)ﬂﬁi%%ﬁéd{t%hﬂ%éﬁp A~ JANDIT 54 %
3 4R B )
4&%%@? L8 oA R T

2| EE BT AEARNESREE | HE - HwH o PR R | BT L i
R AR A RS | B

3| kad IR & BOSSHEPEME| it 3k~ F 17 W~ F | BT - 1A
£ S T~ FPREf3L s BT 44 7~ BOSS % st
3




AR XP A KE B ARfaAAE A

RPAREE. B N N

e

BEDBREEAERBOn 4 > ML TR R Rz

KL
& IR pigins
o BAFTRHHLPFEERY > X il fch - AL giEr F
= 2> EI}}
® FniE -
® FEAR SN IR SCIECN RS 5 L o SO R R TN
A LETON ',g':’f”);‘; 3 5
O m e TR At FRFZC{oMIRE S 0 F A ERE R
R e {3 R 6 R ERAE
5 ] 3 = 3 ’ ] ) ==
& mxzLy ifﬁ:ﬁvﬁ% Trosf 0 AT 0 £33 & BRI R A R A
O #EEh AE L GBI 2L v iR B
® Fit T WBRAALBoReRd > 2 BATREL B I jpL (v
‘ o fRAR AR 4 o
8 7, 3 SAREOTFZ IR RAZFEY - A E X LITR
LT ?fﬁimi# PRE S RAEFFEY AR LR
o R4
i,t E % 3 o . 9
o |P Az n % (Subject/Topics) # i
106/09/18~ T
M 106/09/24 %{i}“" CRBENB REABEFSIRE D BERSE | BOSS
(2
106/09/25~ . ]
2| 1o6/10/0] | 1+ Strategic Ledership BOSS
106/10/02~ . -
30 1o6/10/08 | 271 External Analysis e A
106/10/09~ )
4 106/10/15 2-2. External Analysis
106/10/16~ )
31 106/10/92 3—1. Internal Analysis
106/10/23~ L
6| 106/10/20 | 471 Competitive Advantage through
Functional-Level Strategy
106/10/30~ . _
" oes11s05 | O Competitive Advantage Through Business-Level BB %
Strategy
106/11/06~ )
8 106/11/12 6. Business—Level Strategy and the Industry
Environment
106/11/13~ )
9 106/11/19 6-1. Business—Level Strategy and the Industry
Environment
106/11/20~
% 2% i
10 106/11/26 ¥ A K
106/11/27~ s
M 0612703 Rhor vie S b Ay
106/12/04~ ) .
12| 06/12/10 | 3~2. Case: Verizon FREE &




106/12/11~
13 L06/12/17 4-2. Case: Amazon
106/12/18~| s s o - oy
41 06/12/24 AR AT 8
106/12/25~
_ . . g:;lnl\?’ A

15| 06/19/31 | 7~2. Case: Mobile Payment AT INT LS - Fn

107/01/01~

10 gr007 | 971 Case: Apple

7| o BoSSE R A i TR LR

CR]
107/01/15~ sy

18 070121 HAH AR

o RERE  FERL, FREFIo—5 5 R CRARA AJANDI # 3 RemailsF

Bk | R) @,

AAREE | mir, R MrE, ﬁmﬂ%%%ﬁ\»% &x%%%iﬁ,%xb%
#7596 1 LA B B 2F5% (& #6049 B34 5 04 B /N 48 45 10 %)
@ﬂ%%&%Am$ﬁﬁ\§ﬂ%mﬁg%$ AR ;

P EVEE35% - 23BEE® (15%) é%ﬁﬂi&m/ . BOSS# %10%.

KEXRHE | €., #HPR LEHEFE&IANDIS F)

Hill, Schilling & Jones, Strategic Management: Theory, 12/e, 2017 (3 #%& X 1t)

Yot 2k http://www.cengage.com/c/strategic-management—theory—cases—an—integrated

—approach—12e—-hill/9781305502338

e 6 Jo CRFEify » SRR 2 TR L R D)
®LFEE: 100 % GFHFE:50 % @PFFE 300 %
e sr= - 20, 0
TR emRFE 200 %
T &Lt (I aafEE /BOSSH#HE) 1350 %
rfffg’*% # 372 % %y fen ! http://info.ais. tku. edu. tw/csp 2 0 ik
L B F (% http://www. acad. tku. edu. tw/CS/main. php) ¥ 7+ % " #fr &5
A3 ;‘;J-%g\,_p@—rﬁ\‘.Jgg)\o
MARWEIRZDELE o FRYDERPE 0 » A BER L FE UL -
TLCXB4MO0747 0A 5 4F /£ 47 2017/9/18  20:12:13




