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1. Introducing basic theoretical frameworks and implementation processes of
strategic management

2. Exploring possible actions and their impact from managers being
strategic—oriented

3. Analyzing and discussing real strategic management cases




ASARRE P IRE PR s AT P 4 AR L

-~ P EREBGER
(- ) Mznar (Cognltlve MACAHR 1 Cl =R ~C2Hf-C3 &* ~C4 »47 -
Co #=#~C6 £l
(=) "#ta , (Psychomotor f#£P)4E# @ Pl #-i ~ P2 8 F & ~ P3 M= 4k i -
P4 B33 it ~PH pd it ~P6 £]iF
(=) THR ) (Affective BHAAES (AL 452 A2 F B A3 €4 M R
AD pit ~ A6 F B

CEREPHRE TR T RCPedi ) 2 PR

Y x%%ﬁﬁ%pﬂ»aﬁ@wﬁ7rme~rﬁﬁJ&r%%JﬁéB%%%’
PN 0 R SRC P AR - o -

(Z)H)EHRB rﬁﬁl@ B Fl ~62_ % 7 pF Ifiﬁyljﬁ,,rgél%\r’r’"(mﬂ}(rl E5Y fr’rﬁﬁlg B
HEZC3~CHCompF > R ZHANCOTT » i B FLPHALTR) -

(Z)F B LA RKE PR “v' [$EE T ()P i ; g EARE P IRFHE
DOt G AR RIFEI IR T O Peeid ) e
(4ot T a(o) i ie 4 ) 7 A ~ AD ~ BEFPF > RI353 7] - )

B , £(d = , P #p B 1L
B FERRC ) REERG) PR 5| k(P i
1| —, EZAERERREHE2EH K| 1. Familiarize participants A6 | ADFG

B HENE with strategic management

=, 2% BT F RSB | theories and practices

4 through case analysis;

=, 122 A E T KRR IR IE| 2. Expose participants to
LR various perspectives in
strategic planning via group
studies and discussions;
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management environments
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issues,
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