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The purpose of this course is to equip students with the core concepts,
frameworks, and techniques of strategic management that will allow them to
make better decisions for a certain organization and themselves. Besides the
lecture of theories, this course will emphasize the deliberation and discussion
of practical cases,
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1 |LBER R wE & 3 = Wik B8 A2 1.Understand the contents and| (2 ADE
process of strategic
management,

2|28 8 Rek 2 &, 2.Learn the strategic thinking.| ¢ | ABCDE

3IBMBENARBESMZAREASE | 3Know the contents & C4 | ABCDE

77, techniques of environments

analysis.

4 |42 8 A KORE Z BT, 4 Learn formulate an effective C6 | ABCDEF
strategy.

50828 e THE Rk 3L, 5.Learn to practice the Cs ABCDEF
strategic management,

6 |6.%2 8 Fk B o B &, 6.Learn to study and analyze C5 ABCDE
the cases.
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