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Internationalization(globalization)is one of the major strategies for the
enterprise to search for growth. This course will explore the important
issues of internationalized process including: the scanning and analysis of
international environments, the entry strategies and mode, the organization
design, the ITHRM, the communication and negotiation of cross cultures, and
the motivation and leadership. This course, in addition to the lecture of
related theories, will also emphasize the analysis and discussion of practical
cases,
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