ALt g 1058 8RN 2B KT 2

AREEEHEEH oo s
< > <> f’.—
iz A ool
INTERNATIONAL PROJECT MANAGEMENT HEF
PRACTICES
L | EEEoEEA 7%
[ SN X;ﬂ Es HEY 28 L
TGLXBOA F

o (o) & oT O O

I
\T{q‘;
Tt

Q_‘-\A“&

rrziii'ﬁ]ﬁ*g T o
A7 R AT B3R o

1oy
ra

IR 1ot o S N

joC ) P

A B3 EKERREE Lo

B. B4 i i hzdH ko

C.EAM BT BENT

D. #4 iieiap Ligd -

E B4R gL EAFRLL RS -

Fo82 i aRP R ERE Y R R -
BHXHAGREELR, LAREAREESEAT RAL RN RRZELR
H, AREBMBAREESEES, 0o FE2A40N  BA, FAM
R, BB MR MR RA. RE. FH. R T R BKER
B, ABBER SRAGREDZARSIERABLANY, MAAREE
TR ELRBAE, ABEE ARRE RREERABYH, $AEREP

e | AEUEMAE, RRLAAKEE RABREREHES,

This course will facilitate global trade by introducing the whole life cycle
concept, covering project inception, express of interest, tender preparation,
submission, tender opening, contract signing, delivery, testing, acceptance and
warrantee. In the sessions, international financial institutes will be introduced
as their projects are required to conform procurement efficiency, conflict of
interest, fair competition, risk management and anticorruption, Students will
prepare an English tender document and curriculum vita to practice tending
submission, contract review and email communication,
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1| BARMTHEAREEEE 224 Students can understand the 3 ADE
GRBEABA, TR NZAE R A basic concepts, main issues
L and frameworks of the whole
life cycle in the international
projects.
2 | BA SRR BE R ek L | Students will understand the 3 ACF
Fﬁ%%#]ﬁ%, RS X, EH| international financial
RAZRBAT A K25, institutes and their projects
that assist to improve quality
of life in emerging countries,
Being familiar with the
tendering models, tender
selection and ethical issues,
students can have ability to
manage international projects.
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%I%ﬁﬁiiﬁ—&%ft & R ER4%, HE| prepare CVs and tender
WRE T2 HEBRARE, document by submitting them
electronically to the client as
biding an international
project,
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106/02/13~
1 B EZ2AGRAIBMANX (The concept of whole life
106/02/19
cycle)
106/02/20~ ) )
2| L06/02/26 FEEFUE, L8 EREZE (Request of Information
and Express of Interest)
106/02/27~
31 106/03/05 228%n 4o & H KR, 24 941 (Holiday, Forming 3-5 students a group
study groups)
106/03/06~| . _ .. , . ) . .
4 L06/03/12 B 2 w44 (International Financial
Organizations)
106/03/13~ w o
51 106/03/19 B, 2B RMFHERZEZ (CV, track records and
bidding document)
106/03/20~
6| 106/03/26 BRER, BIERKFS (Qualification, submission and
evaluation)
106/03/27~ j ) .
7 108/04/02 B %8457 B (International procurement practice)
106/04/03~ ]
8 REHIKRM|, CV4E (Holiday, CV preparation
106/04/09 :
practice)
106/04/10~ . ]
9 L06/04/16 R HELE (Contract review)
106/04/17~
3 22K R
10 106/04/23 ¥ A K
106/04/24~
11| o6/04/30 Eohpgk el 2 28 % (Grant and Loan Projects)
106/05/01~
12, RN FL 1% & (Syndicated Loan and PPP
06/05/07
Projects)




106/05/08~ .
13 EXEREEZ g4 (Letters, email, teleconference
106/05/14
and video conference)
106/05/15~ . . e . .
I FFEFF. AMEMF R (Risk management,
debriefing, appeal, meditation and arbitration)
106/05/22~| . o s
15 T LE L BLIR B 2 € (Acceptance check, warrantee,
106/05/28 X .
operation and maintenance)
106/05/29~| 0 o x . o ) .
16| 106 06/01 B ARMR, AZEHE (Holiday, tender submission
practice)
106/06/05~ o . .
17 B R E£iT45 8% KM 3 (Project promotion and
106/06/11
development trend)
106/06/12~ aps
181 1 06/06/18 WAA AR
Z2ARAFEZEFHBREEZ BEH, Students should be ready for English
i communications and writing
yER %‘: A7)
KEXE | B, #HBHE Le@EEER)
1 FADUWARTEBBTHAO)MARSTEALEG, THEHIEZHRE
ot kA 2. Guidelines on The Use of Consultants by ADB and Its Borrowers

(www.adb.org)
3. EBRD Procurement Policies (www.ebrd.com)
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