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The field of organizational behavior (OB) is about understanding how people
and groups in organizations

behave, react, and interpret events, It also describes the role of
organizational systems, structures, and

processes in shaping behavior, and explains how organizations really
work.Understanding and practicing OB concepts is critical to understanding
organizations and gives individuals, managers, and organizations the skills
and tools they need to be effective,
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analyze and understand
organizational situations in
terms of OB theories and
concepts.
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