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This course aims at facilitating the learner to understand the four roles of
human performance practitioners, including analyst, specialist, change
manager and evaluator, The course content includes the fundamentals of
human performance improvement (HPI), the definitions of the four roles, the
relationship between the roles and HPI process, the HPI practitioner’s
competencies, and trends implications for HPI In addition, to integrate
theories into practice, this course also includes individual assignments for
the learner to practice human performance improvement projects.
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